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Notes

* Thissessionis being recorded.

* Please put any institution-specific questions in the Q&A box at the bottom left of your screen, and
the host or presenters will address them.

* Throughoutthe presentation, you may use the chat feature for general comments or
questions for other audience members.

* Therecording and slide deck will be shared with all attendees after the webinar.

 Ifyouhaveany technical difficulties, posta message in the chat.
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Il.  Upwardly Global and the National Council for Workforce Education

* Unlocking Potential: Enhancing Community College Services for Immigrant and
Refugee Students, Report and Findings

Ill. Questions and Comments
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Introductions

Tell us your name, the name of your program,
and the name of your organization.
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®

WORLD
EDUCATION
SERVICES

World Education Services is a non-profit social enterprise that supports the educational,
economic, and social inclusion of immigrants, refugees, and international students. For 50
years, WES has set the standard for international academic credential evaluation,
supporting millions of people as they seek to achieve their academic and professional
goals. Through decades of experience as a leader in global education, WES has developed
a wide range of tools to pursue social impact at scale. From evaluating academic
credentials to shaping policy, designing programs, and providing philanthropic funding,
we partner with a diverse set of organizations, leaders, and networks to uplift individuals
and drive systems change. Together with its partners, WES enables people to learn, work,
and thrive in new places.
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@ Our Mission

We help people learn, work,
and thrive in new places. We
help society recognize the
value of people’s education
and experience.

@ © World Education Services. All rights reserved.

@ Our Vision

Everyone is able to
put their education,
experience, and skills
to work anywhere
in the world.



WES Global Talent Bridge

208

Support Immigrants,
Refugees, and All
Displaced Individuals

Inform and empower
individuals who have
education earned abroad so
they can achieve career
success

@ © World Education Services. All rights reserved.

o

Provide
Institutional
Support

Create targeted programs
and services that offer
effective assistance and
placement outcomes

Advocate
Systemic
Change

Inspire policy development,
increased funding, and
systemic reform to remove
key barriers and advance
a positive agenda for
immigrants, refugees, and
other displaced individuals
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TODAY’S PRESENTERS

Emily Logo
Upwardly Global National Director of Partnerships

Teresita Wisell
N(WEﬂ Vice President, Workforce Development
: : and Community Education,
T Boons (st oY et i Westchester Community College

This research was conducted with the generous support from the Lumina Foundation

@ © World Education Services. All rights reserved.



OUR AGENDA

- Project Objectives & Why this Research?
- Best Practices & Bright Spots

-> Addressing Gaps & Barriers

= Case studies

- The Path Forward

- Hearing From You
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NEWCOMER
CAREER SEEKERS

Nearly 2.4 million immigrant professionals
remain unemployed or underemployed, despite

their experience and credentials.

For this research, “immigrant and refugee

students” is defined as foreign-born

students who intend to settle

permanently in the U.S.

Barriers & Challenges

-~

UpwardlyGlobal

Immigrant and refugee career seekers face barriers
throughout the entire U.S. job search journey

A
o,

X
Job Search

Strategy Support
Needed

Gaps In
Resume
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Lack Of Licenses
& Certifications

A
Lack Of
Professional

Networks

s

English
Language
Proficiency

Stuck In
Survival
Jobs

Employer Bias
Unconscious bias; affinity bias; American

exceptionalism; unspoken cultural norms; work-
authorization confusion



WHY THIS RESEARCH?

- Right now, the biggest long-term
threat to the U.S.economy is a
shortage of workers.

- Between 2010 and 2018, 85% of U.S.
workforce growth came from immigrants
and their children. Now through 2035,
100% of all working age population
growth will come from immigrants.

- Community Colleges are an
Essential Gateway.
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The American
Hospital Association
predicts a shortage

of over 3.2 million
healthcare workers

by 2026.



https://www.aha.org/system/files/media/file/2021/11/data-brief-health-care-workforce-challenges-threaten-hospitals-ability-to-care-for-patients.pdf
https://www.aha.org/system/files/media/file/2021/11/data-brief-health-care-workforce-challenges-threaten-hospitals-ability-to-care-for-patients.pdf

OUR PROJECT OBJECTIVE

Gain insights from community colleges in CA and TX to OUR METHODOLOGY
understand the best practices and gaps in career
services offerings for immigrant student populations

Identify resources and strategies that can eliminate / our findings were informed by key \
. . . stakeholder interviews and in-depth focus

employment barriers for students from immigrant groups with community college

backg rounds practitioners across California and Texas, as

well as national survey data frormn more than
80 college administrators.

. Upwardly Global conducted this research
Coalesce stakeholders from across the community between May and August 2023 with funding

college ecosystem to advance this work support from the Lumina Foundation and

\\ research partnersat NCWE. /
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BEST PRACTICES &

1) Increased focus on short-term
credentials:

Community colleges are now offering micro-credentials and
short-term certificates in response to job market needs,
providing quick pathways to employment and career growth for
diverse student populations.

2) Data collection:

Practitioners are acutely aware of the need to collect data
tracking the backgrounds of immigrant-origin students as well
as program outcomes, and some are moving in that direction.

RIGHT SPOTS

3) Emphasis on case managers
and career navigators:

A few institutions employ knowledgeable case managers to
provide critical guidance and support to students at various

points, such as intake, enrollment, ESL classes, and career plan

mapping.

4) Building trust and a sense of
community:

Several community college practitioners emphasize the
importance of building trust and creating a sense of community
to support immigrants and refugees.



ADDRESSING GAPS & BARRI

RS

1) Insufficient data tracking on 3) Difficulty building employer
immigrants and refugees: partnership pipelines:
» Challenges in tracking data due to undocumented * Challenges in forming skill-based partnerships with
students’ privacy concerns. employers.

* Siloed data between departments, limiting efficacy and * Preference for traditional education and career

pathways by some employers, disadvantaging immigrant

dCCeSs.
professionals.
2) Lack of differentiated career o
services for immigrants and 4) Limited resources and
refugees: knowledge base to serve

immigrants and refugees:
* Need for better-trained staff to support immigrant and

* General career services not tailored to immigrant students'

unique needs.

) . refugee students.
* Services such as welcome centers, counseling, and

: : o . * | ack of information on career pathways and educational
apprenticeship programs often operate in isolation.

choices for this demographic.

A
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CASE STUDY: AUSTIN COMMUNITY COLLEGE

The Internationally Trained Professionals (ITP) program helps students with international credentials
apply their education and skills to academic and career opportunities in the U.S. It's housed in the
Adult Ed Career Pathways Program

8-week Courses
Focused on
Newcomers

Helps students
explore the higher
education system
— including
diploma translation
and evaluation
options —
understand the
work culture, and
prepare for job
interviews.

Robust
Recruitment and
Outreach

Targeted outreach
via noncredit ESL
and credit ESOL
classes, social
media, nonprofits
and state’s
Workforce Solutions
office.
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Comprehensive
Career Pathways

a Navigator Role a

A Career Pathways
Navigator in the Adult Ed
dept. works closely with
the ITP program in
several areas and at
critical stages:
recruitment, educational
and career advising, data
collection, community &
business partnerships,
and teaching/curriculum
development.

Data Collection

Data is collected at
key points and
from various
sources, including:
Comprehensive
entrance survey;
employer job
placement data;
ESOL staff and ITP
students.

National Prof Dev and
Networking

Utilizes a statewide
networking group.
Offers prof dev and
cross-sector networking
services for various
groups, including ITP
Student Ambassadors,
community college and
adult education
providers, employers,
nonprofits, and public
agencies.


https://www.austincc.edu/academic-and-career-programs/adult-education/career-pathways/internationally-trained-students
https://www.facebook.com/ACCITP/
https://www.facebook.com/ACCITP/

CASE STUDY: MONTGOM

RY CC

MONTGOMERY PROGRAM
COLLEGE

Partnershlp between Adds critical capauty
Upwardly Global and for the Career Services
MC's Refugee Training team to support ITPs
Center
e 75 Refugee
%) e Coupling Upwardly Professionals receiving
N Global tools with targeted job search
| existing college support and access to
programs and services up/reskilling

SN AN /




THE PATH O

RWARD

Explore Invest in
diverse and career
sustainable services
sources of

funding

A
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Increase the
professional
development
of faculty and
staff

Leverage Engage key
statewide stakeholdersin
and the ecosystem
national

networks

: ?-,4'/; < p
&' ~Nearly

of community
college students
are of immigrant-

origin.




HEARING FROM YO

Please discuss the following questions and prepare to share back with the room:

- Which of the 5 recommendationsfrom our research findings most

resonates with you and your work? Why?
o Explore diverse and sustainable sources of funding
e Investin career services
e Increase the professional development of faculty and staff
e Leverage statewide and national networks
e Engage key stakeholders in the ecosystem

- What else would you add to the recommendations list?
Are there other best practices you want to lift up?
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NCWEE

Upwardly Global The Nationl ounc orWorkforce Edcaion

Thank you!
Questions?

Emily Logo, Upwardly Global:
Teresita Wisell, Westchester Community College:
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mailto:emilyh@upwardlyglobal.com
mailto:teresita.Wisell@sunywcc.edu

Questions and Comments
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Resources

@ © World Education Services. All rights reserved.

24



ucation Services. All rights reserved.




On-Demand Webinars

Supporting the Career Advancement of Immigrant and Refugee Women in the U.S.

/\7| Hear about local programming that supports immigrant and refugee women through access to
contextualized English language learning, job readiness programming, and pathways to employment.

Inclusive Economies for All:
@] Tackling Systemic Barriers to Employment Faced by Immigrants and Refugees

Learn about state-level innovative workforce development efforts that support the inclusion of
internationally educated immigrants and refugees in local workforces.

Strengthening Pathways to Teaching for Immigrants and Refugees:
How States Can Support Inclusive Strategies to Strengthen the Educator Workforce

See how states across the U.S. are working to help internationally trained teachers re-enter the workforce
and to bring diverse voices and experience to the classroom.
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https://knowledge.wes.org/globaltalentbridge-webinar-supporting-career-advancement-of-women.html
https://knowledge.wes.org/globaltalentbridge-webinar-inclusive-economies-for-all.html
https://knowledge.wes.org/globaltalentbridge-webinar-inclusive-economies-for-all.html
https://knowledge.wes.org/globaltalentbridge-webinar-strengthening-pathways-to-teaching-for-immigrants-and-refugees.html
https://knowledge.wes.org/globaltalentbridge-webinar-strengthening-pathways-to-teaching-for-immigrants-and-refugees.html

’ 100+ Programs (and growing)

Mapping Professional and Economic Inclusion
t Interactive map showcasing programs and

,‘ demographic data relevant to the professional
R ) . ) . o
. ‘ “' inclusion of internationally educated immigrants

and refugees in the U.S.

wes.org/partners/global-talent-

‘I bridge/program-map/
Want to be added?

If you would like your program or service to be added to this map, please apply.
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https://www.surveymonkey.com/r/TPB7YMX?marketo_6dlv2cl2uo=%7b%7bmarketo_6dlv2cl2uo_value%7d%7d&marketo_vpx468hawg=%7b%7bmarketo_vpx468hawg_value%7d%7d
https://impact-wes.org/us-map
https://impact-wes.org/us-map

WES Resources

Browse articles, fact sheets, policy
briefs, and tool kits from WES and

our partners.

wes.org/gtb-resources
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https://impact-wes.org/gtb-res

Connect with Us

Subscribe to our newsletters

Our newsletters provide tools, training, and other resources to improve the services of
community organizations and public agencies that assist internationally educated
immigrants. We feature important developments from the field of immigrant

inclusion and highlight innovative programs, policies, and services.

knowledge.wes.org/global-talent-bridge-subscribe.html

Follow Us: @ @

@ © World Education Services. All rights reserved.
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https://twitter.com/WorldEdServices
https://knowledge.wes.org/global-talent-bridge-subscribe.html
https://impact-wes.org/general-subscription
https://www.linkedin.com/company/worldeducationservices/
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